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1* In his introductory comments, Colonel White indicated that he would like 
to devote this meeting to the -discussion of work plans for 1936 and objectives 
vfeleh should be achieved during the year, and thus felt that the raeetiesg should 
be attended by the Chief® of Support for the DD/P Operating Divisions and Senior 
Staffs, He requested that each component organize work schedules and establish 
target dates for completion of objectives which were to be discussed. 

2. The first portion of the meeting was devoted to matters which are of a 
Ary, continuing interest and cannot be concluded during 1958, but on which substantial 
ZOA progress should be made. The items discussed were as follows: 

a. The F in a nc ial Management Improvement Program, including the adoption 
>f the Cost Based Midget and Financial Property Accountability. While the 

Program is primarily the responsibility of the Comptroller and the Office 

'T qS bogistice, it will eventually touch all offices, end their cooperation 
is expected. 

25X1 t>. Cost consciousness. Because of the current budget and personnel 

1 limitations, it is essential that each component develop an awareness of 

the cost of the various requirements which are levied against them, and 
effect savings wherever possible. The cost of operating the printing add 
1 reproduction facilities was cited ae an example. 

«• Paperwork within the Agency, and the need to eliminate that Which 
la not es s ent ial. 


d. Personnel procedures. C olon e l White discussed the necessity to 
stream) ins our p erson n e l procedures and to reduce personnel t/o’b. It is 

n ' Meogniaad that coaqplete standardisation is not possible because of the 
varying circumstances in each co m ponent , m achieving this objective the 
Director of Personnel will need the cooperation of each Office Bead* 

e. Tangible benefits for the Career Staff; retirement legislation. 
With respect to early retirement legislation, Colonal White indicated that 
uo attasspts wodld be made to obtain such legislation during 1958, but that 

/f\ y m ' ^kpected definite progress in the formulation of proposed policies . A. 

accessary prerequisite to such l&gi &. m , * levs is the deveXopn&nt of rsmsogyible 
rbvvria to identify the ijriividmls -.rr troupe who will be eligible f*.*- 
rTtJx assent. 
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& rastut of the revision of overtime policies, 
of the practical e<x»ia»yati©aa anaarotered in 3RS wtitilonT 
vU«c, visacl policies vert partlcstlarly Appropriate with r* ; 
stations . 
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b. Begul&tions. Colonel White indicated that, although our present 
regulations ure on a sound, basis, it is necessary that greater progress 
sfftS i ii^pleoentation . it was requested that Office Heads ‘develop 

I “ cotapletioii of this task. He also 

Indicated that «**orts were being made to accelerate the issuance of a 
mbxb^I of regulations for use at small stations. " * 

/?. ar ?' OeP^n^nts Medical Care Program is currently being developed 
^ C^aad should be given expeditious treatment. °** Kl 
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... J* R •J Programs. The purpose of these programs is to imnrove work 
efficiency, Ifce Objective must be achieved in thTSsT.cJnoSiS^ 

problea8 vllJL *• encountered in different locales. 
It was noted that the program is intended to apply not only to hardship 

already been approved for three Area Divisions, and early submission of 
proposed plans for the other Divisions is expected. 

.ub.t^’pSniS!"* *' * ff,CtIy * poUci “ “* for .lifting 

1cm ** * t * fri °« or flMibl. T/o'e. nu. tu 

long been delayed and should be plaoed high cm the priority list. 
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i h. Contracting for services in lieu of usimr o+ja^f 
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